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REVISED 

 

9:00 am Public comment period 

10:00  Welcome, housekeeping – David Harrison 

10:05  Report on briefing with the Governor and SubCabinet – 
Carole Holland 

10:10 Communication Plan – Roxanne Lowe 

10:20 Analysis of the WorkFirst Budget – Cheri Keller, Carole 
Holland 

• FY 2002-2005 actual expenditures & projected costs for FY2006-7 

• Revenue by source (and total) by year  

• Timetable of key cost, revenue, and policy changes since the 
inception of the program 

10:50 Performance Measures – Debbie Zeidenberg, Deb Came 

11:20 Confirm Strategy Priorities - Lynne McGuire 

Review Sub 2 Cabinet prioritization and revise as appropriate 

12:00 pm Lunch (provided for workgroup members) 

12:15 Identify focus areas – David Harrison, Carole Holland, Lynne 
McGuire 

1:45 pm Review next steps – Carole Holland & David Harrison 
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